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              GOAL SHEET
· What’s my 3-5 year vision of my business?

Revenue per client? Classes of Business? Type of clients? Organization growth? Personal Growth?

· What are the three business goals I affirm to achieve that can increase my income by _________ % this year? 
· (1)______________________________________________________

· (2)______________________________________________________

· (3)______________________________________________________
· What are my personal, professional development and family goals? ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
· What’s my Purpose for pursuing these goals? Will I be truly happy?
_______________________________________________________________________________________________________________________________________________________________________________________
· How would fulfilling these goals have an impact on my life and the people around me? How will not fulfilling these goals affect me?               

_______________________________________________________________________________________________________________________________________________________________________________________
CLIENT ACQUISITION GOALS

· Prospecting Activities 

Who I want to meet? Where to find them? How to contact them? How many prospects to meet and make presentations?
· Sales & Marketing Activities
How much Sales to generate? What product combinations? What marketing material to prepare? What branding and media to use?

CLIENT SERVICING GOALS

· Sales & Marketing Activities

How frequent to meet existing clients for referrals, thank-you or review meetings? How do I create stronger client loyalty and top-of-mind presence?
PRODUCTIVITY GOALS

· Business Processes

What can I outsource? What resources do I have to outsource? How can I have more time to review my progress, think and work my plan? What are the non income-producing activities I have been doing too much of? How can I reduce it to a minimum?

· Time-Management

What can I do to be more effective at work? What work habits must I get rid of and which ones must I cultivate?
· Personal Health

When do I schedule my exercise, annual health checks etc to ensure I don’t fall sick easily and always feel energetic?

